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IMPACT OF BUSINESS EDUCATION ON
CORPORATE SOCIAL RESPONSIBILITY (CSR)

Objective:- Corporate social responsibility is basically focused by
the organizations for the better environment of the organization.
Current study has discussed some variables which have direct and
indirect impact on CSR, Such as Business education, Manager
Profile, subordinate of ethics and social responsibility. This research
explored the impact of Business education on CSR.
Methodology:- Education sector was selected for the analysis and
is quantitative approach. The sampling technique was simple random
sampling with the sample of 300 employees. Standardized
questionnaire was used for the data collection. The results were
analyzed by using Multiple Regressions on AMOS.
Findings:- Reliability of the variables are shown as, Manager Profile
was (69%), Business Education (80.7%), Subordinate of ethics and
social responsibility reliability (83.8%). Findings show positive
impact of manager’s profile and business education on CSR.
Practical Implications:- As managers are the leaders of the
organization and the whole organizational environment based on
managerial performances. If management is active and efficient
ethically and socially towards the employees and the organizational
goals it’s obvious that organizational performance will be positive.
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1. INTRODUCTION

Corporate social responsibility (CSR) is previously discussed by the various studies
which show different impact. Relation of Manager Profile is also discussed which has
direct link with CSR and Subordinate of ethics & social responsibility. As managers
are the leaders of the organization and the whole organizational environment based on
managerial performances. If management is active and efficient, ethically and socially
towards the employees and the organizational goals then it’s obvious that organizational
performance will be positive. It is the management who look after the corporate social
responsibility. The top manager only shows positive actions in ethics and social
responsibility in corporate (Waldman et al., 2006).

Previous article focuses on this question by analysing how a manager’s profile is linked
 to the development of CSR practices, as well as the mediating effect of their perception
of the role of ethics and social responsibility (Campillo et. al. 2011).  Jensen and
Meckling (1976) describes that agency theory declares that managers as an agents are
individual who gain their own satisfaction even at the expense of firms so it is clear
that agent is opportunist. Davis et al., (1997) gave the steward theory; the main purpose
of this theory is to understand the manager profile. Sethi, 1979 discuss in his articles
three major dimension social obligation, social responsiveness and social responsibility.
Basically in his research he clears that how organization face the social pressure and
how they perform business activities. Jensen, 2002 describes that if in the organization
manager’s act in a socially and ethically responsible way then the stakeholder relationship
with the organization will be improved, because of healthy relationship cost will be
low and overall efficiency of the organization will be increased.

Scope of this research is to elaborate the significance of Business education and Manager
Profile on CSR and subordinate of ethics and social responsibility. Business education
plays vital role in the current research by having direct link with the CSR and Subordinates
of ethics and social responsibility. It give boost to the ethics in organization and corporate
society.  Indeed, it is the top manager’s responsibility to spread interest in ethics and
social responsibility in the firm (Waldman et al., 2006) and shows how to integrate
these through a process of strategic management (Singhapakdi et al., 2008)

Objective of this study is to make the CSR stronger in order to polish it with the help
of Business Education, Manager Profile and subordinates of ethics and social responsibility
which will be proven an achievable reward for the organization as well as for the
corporate sector.  This research thus extends the knowledge and idea of how CSR is
improved by the support of manager profile and Business Education. Caldwell et al.,
in 2008 defines that steward’s managers primary concern is to maximize the organizational
long term value and built the relationship with the stakeholders. Main contribution in
this study is the “Business Education”, this is the new variable which has not previously
discussed in past studies of CSR, though by addition of this variable the CSR will  be
 further  improved  and will have positive consequences in near future.
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2. Literature Review and Hypothesis Development

2.1 Manager’s Profile: Steward Approach
According to Davis et al., (1997) psychological factors considered to be manager’s
personal characteristics. Characteristics may have impact on work of managers, how
they work in the organization? What is the manager’s motivation and how they use
their power in the organization. The psychological factors basically provide the detail
information how each factors affect the managers. Wasserman in 2006 & Chrisman et
al. in 2007, describes that the agency steward approach declared that managers profile
as an agent, they also described the steward in terms of psychological and situational
factors. Hernandez, (2008) describes that the main aim of this theory is to satisfy the
stakeholder and maximize the firm’s value. Thus it is clear that each managerial profile
has different behavior, and perception of managers, according to this they make the
decision in the organization.

Manager Profile              Ethics and Social Responsibility
Porter and Kramer, 2006 declares that if in an organization effectively manage the
relationship with the stakeholder then the competitive advantage of the organization
will be increased. Caldwell et al., 2006 describes in his study that social responsibility
is not only related with the shareholder and stakeholder, manager should also have
positive attitude toward the social responsibilities and corporate social responsibilities
(CSR). Barnett, 2007; Bhattacharya et al., 2008 describes that because of social
responsibility, corporate social responsibility (CSR) distinguished from the other
corporate investment. In his article he declares that the modern theory of corporate
social responsibility (CSR) is to act in a socially responsible way, this thing improves
the relationship of the stakeholder and shareholders. Caldwell et al., 2008 defines that
according to steward’s managers primary concern is maximize the organizational long
term value and built the relationship with the stakeholders. Thus it is clear that for the
organization effectiveness it is necessary to act in a socially responsible way. Hence
on the base of literature it is stated that

H1: Manager Profile Has Positive Impact on Ethics and Social Responsibility

MANAGER PROFILE    CORPORATE SOCIAL RESPONSIBILITY
Managers should have the capability to follow the corporate social responsibility (CSR)
in their organization. Managers have the authority to act in social responsible way
(Donaldson 1990; Hambrick and Finkelstein, 1987). Mostly decisions in organizations
have been taken by the top managers, in such case top management should have to take
such decision which are beneficial for overall organization .Organization’s top management
should have to follow the corporate social responsibility (CSR) practices (Thomas &
simerly, 1994). Hambrick, 2007 describes that managers should have the ability to
realize the direction, how to act in socially responsible way in the organization.
Hernandez, 2008 described that steward theory basically give the manager’s authority
and guide line to create trust and motivation in the organization. Hence on the base of
literature it is hypotheses that.
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H2: Manager Profile Has Positive Impact on Corporate Social Responsibility
(CSR)
Manager Profile            Ethics And Social Responsibility    CSR
Manager profile is a conditional behavior, but their relation is not direct with the
corporate social responsibility (Fishbein & Ajzen, 1975). Marta et al., 2004 describes
that ethics and social responsibility have influence on the managers. Manager’s behavior
reflects more corporate responsible if ethics and social responsibility is part of their
organizational goals, then managers act more responsible towards their organization
(Kassinis and Panayiotou, 2006). Managers should act socially responsible in a way
that the manager will be able to perform the corporate social responsibility (CSR)
practices in their organization (Singhapakdi et al., 2008). Thus on the base of literature
it is professed that ethics and social responsibility mediates the relationship between
corporate social responsibility (CSR) and manager profile.

H3: Ethics and Social Responsible Mediates: The Relationship between the Manager
Profile and Corporate Social Responsibility (CSR)

Business Education           Corporate Social Responsibility
The concept of corporate social  responsibility (CSR) has been explored a number of
time. Joyner & Payne in (2002) described that business education is precisely essential
now a days, according to them because of business education we know about the market
value, price and production. They also acknowledged that business affianced in ethical
business practices. Here the researcher visualized the link between the business ethics
and corporate social responsibility (CSR).In corporate social responsibility (CSR) they
acquired the economic responsibility, legal responsibility, ethical responsibility and
discretionary responsibility thus the study declared that business ethics and corporate
social responsibility (CSR) have direct and indirect relationship, because when people
have knowledge about the business ethics then they will be socially responsible
(Panapanaan et al,. 2003). In past a lot of work have been done on the corporate social
responsibility (CSR) and was focused on economic and environmental dimension but
not much work have been done over the business issues. Business education is compulsory
for the corporate social responsibility (CSR), here researcher discussed that management
area of corporate social responsibility that are employees, community, customers and
suppliers.

Matten & Moon (2004) describes in their paper about corporate social responsibility
(CSR) education in business school. In this study they basically find out what is the
importance of corporate social responsibility and how can we teach corporate social
responsibility (CSR). In this paper they basically raise the question what is the role
played by the business education in terms of corporate social responsibility (CSR).Thus
the study acknowledged that there is strong orientation of corporate social responsibility
(CSR) to business relevance. Angelidis & Ibrahim in (2004) stated that researcher have
done a lot of work on corporate social responsibility (CSR) but in this study they
focused on how business education and religion have impact on corporate social
responsibility(CSR) here they take the corporate social responsibility (CSR) in term
of economic. Legal, ethical and discretionary, according to them in institution business
education student must know about corporate social responsibility (CSR). Thus the
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responsibility because employees don’t know what is corporate social responsibility
(CSR) thus it is stated that in institution it is necessary to provide the information
regarding corporate social responsibility (CSR).

Sleeper et al, (2006) defines in his article the importance of business education towards
the social responsibility. According to them business education is very important for
the students and mostly business institution focus on corporate social responsibility
(CSR).In business education students get the information how to perform social
responsibility. In their study they declared that business education and corporate social
responsibility have a relationship because the research shows that the student who has
business education they can effectively perform the social responsibility thus there is
positive relationship between corporate social responsibility (CSR) and business
education. Christensen et al, (2007) in this paper examine how the business education
addresses the corporate social responsibility (CSR).They basically observed that in
institutions what subject offer in business education either they cover the ethics, corporate
social responsibility (CSR) or sustainability . The research was conducted from the
institutions and after the analysis it is stated that business studies have a link with the
ethics, corporate social responsibility (CSR) and sustainability. Thus on the base of
extensive literature it is purposed that.

H4: Business Education Has Positive Impact on Corporate Social Responsibility
        (CSR)

Business Education             Ethics,Social Responsibility            CSR
According to the literature social ethical responsibility mediates the relationship between
the corporate social responsibility (CSR) and business education. Wimbush, Shepard
and Markham, 1997 describes in their studies that education have a link with the ethical
social responsibility. It is expected that education has a positive effect on ethical climate
and ethical behavior, and therefore should be controlled. Training is an important activity
for the ethical social responsibility. In this article they take the corporate social
responsibility as economic, ethical and legal responsibility (Edmondson & Carroll,
1999). Through the business education employees have knowledge about their ethics
and responsibility. When all the employees are responsible then they will follow the
corporate social responsibility (CSR) practices (Matten & Moon, 2004). Social, ethical
responsibility misdates the relationship between the business education and corporate
social responsibility (Sleeper et al, 2006). Hence on the base of pervious study it is
stated that
H5: Social Ethical Responsibility Mediates The Relationship between the Corporate
Social Responsibility (CSR) and Business Education.

Therotical Framework
Appendix A:  See Figure 1.1



3. RESEARCH METHODOLOGY

3.1 Manager Profile
Manager’s profile is an independent variable, agency steward approach declared that
managers profile as an agent, they also described the steward in terms of psychological
and situational factors (Wasserman, 2006; Chrisman et al., 2007). Porter and Kramer,
2006 declares that if in an organization effectively manage the relationship with the
stakeholder then the competitive advantage of the organization will be increased. In
this research paper we measure manager’s profile on five point likert scale through
questionnaire factors given by (Davis et al., 1997).

3.2 Business Education
Business education is also independent variable, Joyner & Payne in (2002) described
that business education is precisely essential now a days, because of business education
we know about the market value, price and production. They also acknowledged that
business affianced in ethical business practices. Here the researcher visualized the link
between the business ethics and corporate social responsibility (CSR), for the business
education questionnaire is taken from (Sleeper.j et al., 2006) and will be measured on
five point likert scale.

3.3 Ethical Social Responsibility
In this research paper ethical social responsibility is used as a media0ting variable.
Marta et al., 2004 describes that ethics and social responsibility have influence on the
managers. Kassinis and Panayiotou, 2006 describes that manager behavior reflect more
corporate responsible if ethics and social responsibility is part of their organization
goals. In this paper, measure the ethical social responsibility through the questionnaire
that is given by Fornell and Larcker, 1981, Etheredge, 1999; Singhapakdi et al., 2008;
Yaman and Gurel, 2006.

3.4 Corporate Social Responsibility (CSR)
Corporate social responsibility (CSR) is dependent variable.  Hambrick and Finkelstein,
1987 describes that managers should have the capability to follow the corporate social
responsibility (CSR) in their organization. Managers have the authority to act in social
responsible way (Donaldson 1990). In this research paper we measure the corporate
social responsibility (CSR) practices through the questionnaire given by Prado-Lorenzo
et al. 2008.

3.5 Sampling Technique
The sampling technique which will be used in this research is, random sampling. In
random sampling, each item or element of the population has an equal chance of being
chosen at each draw. In this research all respondent of educational sector had an equal
chance of being selected in order to fill the questionnaires. The total Sample size is
300. The Study participants has been taken from the education sector and observed
through questionnaire and interview. For the data collection, questionnaire distributed
in the education sector .Data is analyzed, through Amos software to calculate the
statistical measure and then results were to be analyzed through multiple regressions
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to find the significance of data. Reliability of the variables are shown as, Manager
Profile was (69%), Business Education (80.7%), Subordinate of ethics and social
responsibility reliability (83.8%).

Results
Responses were analyzed through structural equation model (AMOS).

4. STRUCTURAL EQUATION MODEL (AMOS)

Appendix A: See Figure 1.2
 This model shows the relationship between variables. Structural equation model helps
to measure impact of Independent variable on the subordinate of ethical and social
responsibility, and on CSR. It further reveals the importance and role of each variable
in the Manager Profile and business education model.

Hypotheses Testing Based on Regression Weights
Appendix A: See Table 1.1
Results of above hypotheses testing based on regression weights show relationship
between constructs including Manager profile, business education, subordinate of ethics
and corporate social responsibility,  corporate social responsibility are shown in Table
1.1.

Table 1.1 shows hypotheses testing based on regression weights; beta value is 0.294
between PRSR and MP and the relationship is evident from the analysis that if there
is one degree change in Manager Profile there would be 29.4% increase in subordinate
ethics of corporate social responsibility. Whereas beta value between BE and PRSR
is 0.389 and 1 degree change in business education  subordinate ethics of corporate
social responsibility will increase 38.9%.Beta value for subordinate ethics of corporate
social responsibility and corporate social responsibility is -.354 and one degree change
in subordinate ethics of corporate social responsibility increase corporate social
responsibility to-35.4 %.Results show that beta value for MP and CSR is 0.166 and
one degree change in Manager Profile will increase corporate social responsibility to
16.6%.It is evident from result where beta value of BE and CSR is 0.314 and one degree
change in Business education increase corporate social responsibility to 31.4%

Table 1.1 show that relationships are statistically significant because (P<.05) so all
hypotheses are accepted.

5. DISCUSSION

Impact of Manager Profile on Subordinate Ethics of Corporate Social Responsibility
Hypothesis H1 is accepted that predicts manager profile positively enhance the
relationship with subordinate ethics of corporate social responsibility. Result in table
1.1 shows positive relationship between manager profile and subordinate ethics of
corporate social responsibility, Where (ß=.294) and (P<.05). It is evident from results
that if manager work ethically then subordinate ethics of corporate social responsibility
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will increase.
5.2 Impact of Business Education on Subordinate Ethics of Corporate Social
Responsibility
Hypothesis H2 predicts that business education positively enhance the relationship with
subordinate ethics of corporate social responsibility. As discussed above that presence
of business education increases benefits of subordinate ethics of corporate social
responsibility. This study further reveals a positive relationship between business
education and subordinate ethics of corporate social responsibility morale. It is evident
from Table 1.1 shows (ß=.0389) and (P<.05). Results are consistent to previous studies
that reveal positive relationship between business education and subordinate ethics of
corporate social responsibility.

5.3 Impact of Manager Profile on Corporate Social Responsibility
Result predicts that manager profile positively enhance the relationship with the corporate
social responsibility. Hambrick, 2007 describes that managers should have the ability
to realize the direction how to act in socially responsible way in the organization. Result
in table shows that manager profile has positive impact on corporate social responsibility
because when managers work ethically then they fulfill the social responsibilities. It
is evident from Table 1.1 shows that (ß=.166) and (P<.05). Results are consistent to
previous studies that reveal positive relationship between manager profile and corporate
social responsibility.

5.4 Impact of Business Education and Corporate Social Responsibility
Results predicts that business education positively enhance the corporate social
responsibility. Edmondson & Carroll (1999) describes that training is an important
activity for the ethical social responsibility.in this article they take the corporate social
responsibility as economic, ethical and legal responsibility. Angelidis & Ibrahim in
(2004) stated that researcher have done a lot of work on corporate social responsibility
(CSR) but it in this study they focused on how business education and religion have
impact on corporate social responsibility (CSR) In table 1.1 shows that (ß=.314) and
(P<.05).Thus the results declare that business education and corporate social responsibility
has positive impact.

5.5 Impact of Subordinate Ethics of Corporate Social Responsibility on
Corporate Social Responsibility
Results predict that (ß=-.354) and (P<.05), According to the result it shows the negative
relationship. Luis et al, (2010) also shows in their research that subordinate ethics of
social responsibility and corporate social responsibility has negative relationship.

6. CONCLUSION

The overall main theme of this research is to make the manager’s profile effective
towards CSR so then only the CSR will have good impact on corporate community,
current research also shows positive impact on CSR. Which tells us that manager profile
can imply the power of ethics on the CSR with the help of Business education? Business
Education is being highlighted in current research as a new contribution. If manager’s
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gets proper education (training and corporate knowledge) for the organization which
teaches corporate ethical behavior, it leads toward CSR but it couldn’t be possible
without a mediator.  The subordinate of ethical and social responsibility plays a role
of mediator among CSR, Business education and manager’s profile. Therefore the
collaborative effort of all the variables has further impact on CSR.

7. FURTHER RESEARCH

In previous studies focused on the top manager’s perception regarding the role of ethics
and social responsibility in the context of organizational effectiveness in such a way
that organizations should deal with their managers through social responsibility which
makes the managers convinced, though in an ethical way or having their own self-
interest (Handy,2002; Prahalad and Hammond,2002). The main purpose of adding this
agency-stewardship approach is that it should be further explore by the research in
future (Jose-Luis Godes-Di ez et al, 2011). With the help of previous studies, this current
study encourages further research on the following variables which could have an effect
on the future manager’s performance regarding the role of ethics and social responsibility
which would further have further impact on the companies and community. Those
variables are cultural values and dimensions (Hofstede, 1983), religion (Worden, 2005),
professional ethical standards (Valentine and Fleischman, 2008). Though among these
variables business management education were the one variable which is researched
in the current study, beside this variable the above mentioned variables are to be further
bring in to account by the scholars whom will further bring impact on the CSR and
managers’ profile which will make the corporate environment healthier.
This research recommends to further exploring the research study on CSR by adding
new variables those are mentioned in future study. Though those variables would have
different impact on CSR but would be beneficial for the corporate environment in near
future.
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APPENDIX A:

FIG. 1.1

Fig. 1.2

Figure 1.2 the result of Business Education and Manager Profile model

         Mp       Manager Profile          PRSr   Subordinate of Ethics and social Responsibility
          Be        Business Education       Csr     Corporate social responsibility
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TABLE 1.1

 
        Estimate   S.E.  C.R.   P

PRSr <--- Mp .294 .042 7.081 0.000
PRSr <--- Be .389 .038    10.248 0.000
Csr <--- PRSr       -.354 .103 -3.450 0.000
Csr <--- Mp .166 .080 2.087 0.037
Csr <--- Be .314 .078 4.025 0.000


